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Executive Summary 

Brief overview of the institutions current status 

The institute, being one of the pioneers in the field of providing computer education since 

1998 and continuing the same during the current period also is committed to provide 

qualitative teaching learning environment to all the concerned.  

In addition to disbursing typical class room teaching, the college also focuses on co-

curricular and extracurricular activities. 

The current intake of BCA course is one division (60 seats). The formerly affiliated university 

(Saurashtra University) has recommended the Department of Higher Education to provide 

permanent affiliation to this institute from the year 2006. Currently the institute is affiliated 

to Bhakt Kavi Narsinh Mehta University on continuous affiliation basis. The institute is also 

affiliated to AICTE and has been granted EOA for the current academic year 2025-26. 

The institute has ample infrastructural facilities to accommodate one division. The academic 

staff is qualified as per the UGC and Government of Gujarat qualification norms.    

Vision 

 To evolve and develop the learning environment that builds knowledge and 

competence in learner. 

 To produce the human engineers – the ones that maintain and prosper the 

societal harmony and progressive development. 

 To produce competent and committed generation for the 21st century with great 

vision, commitments and skill competencies. 

 To identify the emerging trends in various faculties and equip the students with 

the necessary skills and competence 

Mission 

 To accelerate the education and its values in the society to lead to the 

progressive and equitable advancement. 
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Strategic Goals 

 Implementation of best academic practices  

 Making holistic development of students 

 Promoting research and innovation 

 Continuous training and development of teaching and non teaching staff 

 Implementation of quality assurance and accreditation  

 Promoting overall institutional growth 

Summary of key initiatives in the IDP 

 Compliance with latest university and government norms  

 Strengthen the knowledge base of faculties and students 

 Advancement in technical infrastructure  

 Implementation of Faculty Development Programme 

 Extension in co-curricular, Extra-curricular activities 

 Accelerate internal quality assurance activities 
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Institutional Profile 

Year of establishment               :   1999 

Types of institution   :   Self finance affiliated private college 

Accreditation and & affiliations :   Affiliation to the state university (BKNMU), AICTE 

Program Offered   :   Bachelor of Computer Application 

Faculty and staff strength  :   Separate sheet attached 

Student demographics  :   Separate sheet attached 
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SWOC Analysis 

Strength 

 Research oriented experienced faculty members 

 Multidisciplinary work environment 

 Innovative teaching learning practices 

 Student and industry collaboration with institute 

 Value added skill enhancement practices 

Weakness 

 Student reach and communication gap 

 No external sources of grant 

Opportunities 

 Potential increment in student inflow 

 Implementation of more advanced teaching learning practices 

 Exposure to more research driven academic practices 

Challenges 

 Cut throat competition  

 Student migration to urban and developed areas. 

 Increasing student dropout ratio  
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Vision, Mission and Core values 

Revised or reaffirmed Vision and Mission 

In addition to the basic vision followed by institute for a long period of time, the institute 

aspires to implement more academic strengthening practices like creating more 

collaborative environment with the stake holders of the institute.  

Core intuitional values 

 Intellectual- To identify and develop intellectual capabilities. 

 Academic- To establish and maintain culture of quality education in teaching-learning. 

 Training- To train prospective developers with necessary skills and concepts. 

 Equity- To provide best possible educational opportunities to the Junagadh city, its nearby 

villages and slum areas. 

 Self Development- To provide for improving self confidence, personality development, 

character building etc. in the teachers and trainees. 

 Community Development- To enable learners to spread social awareness towards 

education, women education, adult education, and other related issues. 

 National Development- To strengthen spirit of national integration, socialization and 

cooperation as well as to build patriotic values among the teachers and trainees. 

 Issue of ecology and environment- To spread awareness regarding ecological up gradation 

and environmental protection. 

 Value Orientation- To cultivate honesty, creativity, discipline, sportsman spirit, cultural 

manners and positive attitude etc. in the teachers as well as trainees. 

 Employment- To provide guidance for career and competitive exams to the trainees. 

 Global Trends- To make aware the undergraduates about global trends related to education 

and allied areas. 

 Global Demands- To develop competitive cadets who can take advantages of global 

opportunities and challenges. 
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Strategic Goals and Objectives 

Short-term goals 

Increased enrolment of students 

Medium-term goals 

Building and promoting a strong platform for research based activities 

Long-term goals 

Strengthen the institute’s ideology to produce compatible and well versed graduates 
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Key Focus Areas 

 Holistic development of students 

 More advanced infrastructure 

 Faculty development 

 Digital transformation 

 Industrial collaboration 
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Action plan/ Implementation strategy 

Short-term goals 

Increased enrolment of students 

 Activities 

More publicity initiative to encourage more and more students to join this institute 

Handling various public awareness drives to acknowledge more number of people about 

the strengths and activities of institute 

 Timeline 

The tenure of pre board examination extending up to the commencement of the next 

academic year. Possible expected outcome from the next academic year. 

 Responsible authority 

HOD of Computer department 

 Required resources 

Human resources, additional funds 

 Performance indicators 

Increased student intake 

 Review interval 

Last quarter of every year 

Medium-term goals 

Building and promoting a strong platform for research based activities 

 Activities 

Creating a strong platform to conduct research based activities 

Encouraging more and more students to get involved into these activities 

 Timeline 

In general, the activities to be performed on the continuous basis. In particular, the 

tenure of last two years of students’ bachelor’s degree with honours as well as 

bachelor’s degree with research. Possible expected outcome within next three years 

 Responsible authority 

Principal and HOD of Computer department 
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 Required resources 

Human resources, additional infrastructural facilities including electronic devices 

 Performance indicators 

More research driven activities 

More enrolment of students for bachelor’s degree with research 

 Review interval 

After every six months 

Long-term goals 

Strengthen the institute’s ideology to produce compatible and well versed graduates 

 Activities 

Efficient implementation of New Education Policy 2020 to assure holistic development of 

students  

Plan and execute more co curricular activities to strengthen the overall personality of 

students 

In addition to academic excellence practices, Induce a more strong approach of research 

based activities in students  

 Timeline 

The tenure of all the four years of bachelor degree students. Possible expected 

outcome within next seven years 

 Responsible authority 

Entire teaching staff of the institute 

 Required resources 

Human resources, additional funds, other stakeholders 

 Performance indicators 

Increased skill set and employability in students  

Strong academic stance of institute  

Increased student enrolment 

 Review interval 

Every year 
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Monitoring and Evaluation 

Mechanism for tracking progress 

Developing a well defined procedure to review the progress through IQAC. 

Watching the quality of implementation of various practices through KPI based monitoring  

Checking the progress by examining its alignment with UGC as well as NAAC requirements 

Midterm review and feedback loop 

As the development and progress tend to have continuous nature, it is evident they should 

be reviewed regularly. As such, the strategic goals and institutional development process 

will have interim review by the concerned stakeholders. Proper evaluation produces fact full 

outcomes and feedback based on these outcomes allows strengthening the achievement of 

goals. 

Stakeholder involvement 

Immediate stakeholders to the institute viz. Alumni, students, statutory bodies and faculty 

members will all be encouraged to participate in the monitoring and evaluation process.  
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Risk Management 

Identification of key risk 

Being a self finance institution, the sole source of finances is generation of inflow from 

academic fees hence the major identifiable risk is funding risk. As other resources also 

remain in scarcity, the other kind of risk can be regulatory risk. 

Mitigation strategies 

To meet the financial risk new sources of finance can be sought, which includes alumni 

contribution, raising funds from academic donors. Another reliable source is ploughing back 

of revenues generated from other syllabi being run under the same trust. 

To meet the regulatory risk 

The institute is confident enough to have the capabilities to cope up with new rules and 

regulations being introduce by the regulatory bodies from time to time.   
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Budget and Financial Plan 

Detailed financial requirements 

To meet with various academic and administrative expenses enough funds will be managed 

Source of funds 

The sole source of funds being, a private, un-aided institute is academic fees. 

Sustainability plan 

Being one of the oldest computer education institutes, having been in operation since 1999, 

there has never been any sustainability issues so far, even during the set back in the 

demand of computer professionals. Considering the scenario, it can be said that the 

institute will survive through any odd. However in light of addressing any issue if so arise, 

per say, any financial trouble, the institute will try enough to raise the sufficient funds from 

other potential sources as mentioned above.    
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Application No:1-44644158187 ALL INDIA COUNCIL FOR TECHNICAL EDUCATION                  Page 1 of 5
   Note: This is a Computer generated Report. No signature is required.  

Printed By : accpm7907j Letter Printed On:23 May 2025

                     All India Council for Technical Education
                                         (A Statutory body under Ministry of Education, Govt. of India)

                                      Nelson Mandela Marg,Vasant Kunj, New Delhi-110070  Website: www.aicte-india.org

APPROVAL PROCESS 2025-26
-

Extension of Approval (EoA)

F.No. Central/1-44644158187/2025/EOA                                           Date of Approval: 20-Mar-2025

To, 
  

The Principal Secretary Deptt.
Of Higher & Tech. Education, 
Govt. of Gujarat,New Sachivalaya B. No. 5,
7th Floor Gandhi Nagar-382010

Sub: Extension of Approval for the Academic Year 2025-26

Ref: Online application of the Institution submitted for Extension of Approval for the Academic Year 2025-26

Sir/Madam, 

In terms of the provisions under the All India Council for Technical Education (Grant of Approvals for Technical Education), Powers 
delegated in AICTE ACT 1987, (No 52 of 1987) chapter II - u/s 2(g) to regulate Technical and subsequent Regulations of AICTE, I am 
directed to convey the approval to:

Permanent Id 1-44240429753 Application Id 1-44644158187

Name of the Institution
SHREE JUNAGADH KELAVANI 
MANDAL BCA COLLEGE Name of the Society/Trust

SHREE JUNAGADH KELAVANI 
MANDAL TRUST

Institution Address

PANCHESHVAR ROAD, NEAR 
AYURVEDIC HOSPITAL, 
JUNAGADH, JUNAGADH, 
JUNAGADH, Gujarat, 362001

Society/Trust Address

PANCHESHVAR ROAD, NEAR 
AYURVEDIC HOSPITAL, 
JUNAGADH,JUNAGADH,JUNAGA
DH,Gujarat,362001

Institution Type Private-Self Financing Region Central

Year of Establishment 1999
            

To conduct following Programs/Courses with the Intake indicated below for the Academic Year 2025-26

Level Program Course
Affiliating Body 

(University 
/Body)

Intake 
Approved 
for 2024-25

Intake 
Approved 
for 2025-26

NRI 
Approval 

Status

 FN / Gulf 
quota/ OCI/ 
Approval 

Status

To conduct following Programs/Courses with the Intake indicated below for the Academic Year 2025-26

Level Program Course Affiliating Body 
(University /Body)

Intake 
Approved 
for 2025-26

NRI 
Approval 

Status

 FN / Gulf 
quota/ OCI/ 
Approval 

Status

UNDER 
GRADUATE

COMPUTER 
APPLICATIONS BCA BHAKT KAVI NARSINH 

MEHTA UNIVERSITY 60 No No

Note:

http://www.aicte-india.org


BCA Staff(Teaching/Non Teaching) 

Sr. 
No. 

Name  Designation Experience 

1 Dr. Bhagvati Parekh Principal 25 years 

2 Dr. Neha Shah Asst. Prof. 15 years 

3 Chetan Unddad Asst. Prof. 16 years 

4 Dr. Bhavin Patel PTI 16 years 

5 Khanjan Shah Programmer 16 years 

6 Krunal Modi Clerk 1 year 

7 Manish Gohel Peon 25 years 

 



BCA Student Demography 

Sr. 
No. 

Particulars Cat 1 Cat 2 

1 Gender Male 100 % Female 0% 

2 Area Rural 55% Urban 45% 

3 Age Less than 18 0% More than 18 100 % 

4 Category UR 30 % Reserved 70% 

 




